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With Love and Frustration
New Brunswick businesses have long struggled to attract private capital. 
So, when the start-up news portal Entrevestor announced in September 
2019 that New Brunswick-based start-ups had in the previous year raised 
just under $167 million – a six-year high – people in the tech community 
were cautiously optimistic. 

Granted, it was a fraction of New Brunswick's high-level mark of just under $1 billion, achieved in 2011 
with the twin sales of Q1 Labs to IBM and Radian6 to Salesforce, but perhaps 2018 was indicative of a 
new upward trend. One-third of that new capital was raised by a trio of start-ups with ties back to those 
fabled exits. Sonrai Security was founded by former Q1 Labs executives, ditto Introhive, which is led by 
former Radian6 leaders and some of Resson's investors were early backers of both Q1 Labs and 
Radian6. Its anecdotal evidence that capital is being reinvested in New Brunswick and it is being 
reinvested in people with experience building companies that can effectively compete in global markets. 

It's a good story but what do 2018's start-up results and other stories of entrepreneurial success tell us 
about New Brunswick's overall trajectory? Are these markers of a deeper economic transition, or simply 
indicators that success breeds success for those talented and lucky enough to achieve it in New 
Brunswick? We simply don't know. 

Over the past few years, the search for answers to these and other questions has taken on greater 
urgency as more and more New Brunswickers have been personally affected by the massive waves of 
technological, economic, social and ecological change washing through the province and the country. 
These waves are signs that New Brunswick society is in the midst of a significant transition. We, along 
with the rest of the world, are morphing into a knowledge-driven society that will be dominated by the 
mobility of people and information. But unlike previous transitional periods in the 20th century that 
ushered in major advances in existing technology, such as the electrification of New Brunswick in the 
post-war years that led to rapid urbanization, this period is marked by far deeper, transformational 
change. 

The world is about 30 years into this transitional period that is guiding us into a still largely undefined 
era and New Brunswickers have yet to confront what that means and how this small jurisdiction can 
carve out its place in what will emerge. We are breaking away from the Late Modern Era and the 
Industrial Revolution, which in North America was marked by the emergence of the U.S. from its Civil 
War (1861-1865), and the creation of Canada as a politically independent nation via Confederation 
(1864-1867).  Just as Reconstruction and Confederation saw the emergence of new political, economic 
and social structures to support people's changing values, so too do we face a similar task.  

As with other major transitional periods, ours is being driven by massive technological change, 
specifically the convergence of new technologies to create large-scale operating systems that connect 
people, places, and things in global networks. This includes technologies familiar to most of us, such as

http://entrevestor.com/ac/
http://entrevestor.com/ac/blog/entrevestor-startup-data-shows-record-funding-soaring-revenues
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the World Wide Web, personal computers, mobile devices, cloud computing, geolocation services, 
sensors, machine learning, biotechnology, artificial intelligence, 3D printing, energy storage, 
autonomous vehicles and social media. 

Success will come to those jurisdictions best equipped to mix and merge all this information to develop 
creative new approaches to solve problems and develop new processes, products and services.  
Key to this is creating new pathways to accelerate the free flow of information to as broad and diverse a 
network of people as possible to strengthen our problem-solving and idea-generating power. Just as 
computer networks can address increasingly complex tasks thanks to increased processing power, 
storage capacity and access to information, so too can our human networks solve complex problems if 
we grant access to the new levers of power. It's a complicated subject and solving it will require the 
collaboration and expertise found across all sectors of New Brunswick. We need to develop an all-of-
society approach to rethink entrenched structures, workflows and beliefs to solve wicked problems. 
Climate change, income inequality, Indigenous self-determination, public education reform, health 
care delivery, wealth creation, debt reduction and population growth are all demanding our attention – 
and threatening to harm our way of life if we don't come up with solutions, fast. 

We are not alone. The daily headlines of angry nationalism, reactionary populism and growing income 
inequality indicate the promise of the knowledge age has yet to be realized. In theory, these new 
technologies are supposed to reduce barriers to economic and social participation by increasing access 
to knowledge, markets, capital and opportunities. At least that's the hope. The reality to date has been 
an uneven distribution of wealth and advancement.  

I have been writing and studying Canada's economic, social, technological and political upheavals for 
close to three decades. As a young journalist, I covered my hometown of Mississauga's rapid transition 
from a quiet bedroom community into a multi-ethnic, economically diverse city of over 800,000 
people. Initially, I had planned to spend my career in Toronto, the epicentre of Canada's news media, 
but by the mid-90s that was proving difficult. Major newsrooms that had once recruited people straight 
out of journalism schools weren't hiring as many as in years past. In hindsight, this was the beginning 
of traditional media's slow decline, but no one knew it then.  

I found myself working first in Kenora, a small town on the Ontario/Manitoba border, then in 
Cornwall, a small city located an hour outside of Ottawa and Montreal, and finally New Brunswick. In 
each of these places, I reported firsthand on the changes that were beginning to disrupt local resource 
economies; the steady outmigration of young people to bigger cities; and the inequity and anger felt by 
Indigenous people over broken treaties, restrictive government policies and failed attempts to gain 
greater control over their lives. I also observed an underlying resentment and growing distrust towards 
distant governments and corporate players who, if they did come to town, were there to announce 
closures, shutdowns or social support programs. Over the years, as I travelled between southern 
Ontario and New Brunswick, I noted that while my old home was (and still is) changing rapidly, my 
new home wasn't. The former presented an image of confidence and growth; the latter a portrait of loss 
and decline. 

My collaboration with Dr. John McLaughlin began in 2003 while he was president of the University of 
New Brunswick and I was a journalist with the New Brunswick Telegraph-Journal. We called our 
initiative Next NB/Avenir NB, and our citizen-focused information exchange was the first of its kind in 
Canada, anchored in our shared belief that New Brunswick's problems were too complex for 
government alone to solve. Dr. McLaughlin led the way on theory and strategy, and I handled the 
information gathering, via research and interviews. 

https://www.unb.ca/initiatives/nextnb/
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We aimed to tell a compelling story that would spur New Brunswickers to action through a variety of 
channels and platforms. Unlike most big studies of the region, our target audience wasn't government 
or industry: it was citizens. We shared a strong belief that New Brunswick needed more people with 
diverse new ideas, perspectives and experiences to deliver the change our province and our country 
requires to successfully transition into a knowledge-based economy.  

Sixteen years after we published our first paper, New Brunswick's need for new ideas and new voices 
has only grown stronger. As disruptive forces of change chip away at the foundation of our 
institutions, we are left to wonder where and how do we have a public discussion about our common 
interests? In an era of customization, how do we inspire collective action? 
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Centre for Deep Change
When I arrived in New Brunswick in 1997, the province was an outlier in 
Canada and North America, struggling to stay relevant in a world economy 
growing at a frenetic pace. Now everyone is in a similar position. 
Crises and uncertainty are everywhere: Hong Kong, Syria, Great Britain, South Africa, Brazil and the 
United States. Here in Canada, Ontario's automotive industry and Alberta's oil and gas sector, the twin 
anchors of our national economy, are both in crisis and neither our traditional business nor political 
leadership has viable alternatives for what comes next or how to implement change, particularly in the 
face of shifting public values regarding climate change.  

As the recent federal election campaign indicated to voters, no one has this figured out. We are all 
searching for safe passage through these stormy seas. Why can't New Brunswick be the first to break 
through? 

The Centre for Deep Change seeks to explore ways to do that via a societal shift in how we work and 
how we think about leadership, organizational change, civic engagement and innovation. Specifically, 
we need citizens who are adept at adaptation and who can critically assess, manage and integrate new 
information.  

The Centre builds off the award-winning work of Dr. Dhirendra Shukla and his team at the J. Herbert 
Smith Centre for Technology Management and Entrepreneurship (TME), a specialized program 
embedded in the University of New Brunswick's Faculty of Engineering. TME is a regional leader in 
driving a culture of innovation and entrepreneurship in Atlantic Canada and it has done so by tapping 
into the power of multi-sectoral networks. 

The Centre's research is anchored in the work of UNB president emeritus Dr. John McLaughlin, a 
world leader in the intersection of institutional economics and geospatial technology. Early thinking by 
Dr. McLaughlin and others at UNB laid the groundwork for the North American geomatics industry 
and brought Dr. McLaughlin into a global conversation about land rights, community values and deep 
change. Starting in the late 1970s Dr. McLaughlin started putting his research into practice, working in 
over 40 countries on the development of property systems and land information policy with the World 
Bank, the United Nations Development Programme, the U.S. Department of Housing and Urban 
Development (HUD), the Government of Canada and the provinces of New Brunswick, Nova Scotia, 
Prince Edward Island, Alberta and Manitoba.  

He was a co-founder of two companies, one an American based technology consultancy and the other a 
Peruvian international development company, which he created with Peruvian economist Hernando de 
Soto, founder of the Institute for Liberty and Democracy. These experiences enabled Dr. McLaughlin to 
bring a global perspective to his roles at UNB, which included Chair of Surveying Engineering, Vice-
President (Research and International Cooperation), Vice-President (Academic) and then President 
and Vice-Chancellor.  

https://www.unb.ca/fredericton/engineering/depts/tme/centre-for-advanced-learning.html
https://www.unb.ca/faculty-staff/directory/j-herbert-smith-centre-tme/shukla-dhirendra.html
https://www.unb.ca/fredericton/engineering/depts/tme/mtme/index.html
https://www.unb.ca/fredericton/engineering/depts/tme/mtme/index.html
https://www.unb.ca/presidentemeritus/
http://www.ild.org.pe/
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Hierarchy of Deep Change
Through his original research, fieldwork and executive leadership 
experiences, Dr. McLaughlin developed a hierarchy of change that is 
rooted in the understanding that for a society in transition, traditional 
perspectives and toolkits are insufficient for emerging challenges. To 
survive and hopefully thrive in this new reality we need strategies that 
develop organically, can shift to accommodate society's changing needs 
and, in the end, can provide us with long-term economic stability.

Level One: Superficial Change 
Political rhetoric that appears to talk 
about change but does little more 
than respond to the immediate 
demands of voters, lobbyists and 
party members. 

Level Two: Regular and 
Predictable Change  
Improves organizational efficiencies 
and performance. It is exemplified by 
process improvement methodologies 
such as Lean Six Sigma. 

Level Three: Disruptive Change 
Destroys or forces the re-invention of established industries in the wake of new technologies, best 
exemplified by the rise of digital and mobile technologies, which are radically changing industries such 
as education, transportation, health, retail, media, energy and manufacturing. 

Level Four: Deep Change  
Brings fundamental cultural and institutional change, forcing us to re-examine our core values and 
priorities. These shifting values cause great uncertainty and anxiety in our communities, resulting in a 
growing cultural divide, accelerated by digital media, which makes it easier for people to seek out 
information and opinions that reinforce their world view. 

Level Five: Apocalyptic Change  
Catastrophic, global destruction at the level of a world war or extreme climate change. 
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We Led the World…and Then 
We Faltered: The SNB Story

There was a time when New Brunswickers thought we knew what we 
wanted to be. The 1960s and early 1970s are remembered as a period of 
great optimism and change, with the province's stories dominated by 
grand gestures and charismatic figures such as premiers Louis Robichaud 
and Richard Hatfield. Then along came Frank McKenna. 

He was premier for 10 years and both fans and foes often regard his tenure as the end of an era. 
However, when viewed through the larger lens of deep change, it is apparent McKenna marks the 
beginning of New Brunswick's great transition. But transition into what?  

Back in the 1990s, it looked like New Brunswick was well-positioned for change. Government, industry 
and universities were working together to attract investment, jobs and opportunity through a variety of 
joint projects, such as the creation of Service New Brunswick (SNB), Canada's first e-government 
portal. It was New Brunswick's leapfrog moment into the digital age, combining the world-leading 
research at UNB's department of Geomatics and Geodesy Engineering, with private sector investment 
and expertise led by NBTel, which built North America's first fully digital switching network.  

When it first launched, SNB provided New Brunswickers with easy access to 60 government services 
from across 16 government departments, including access to digital maps. Long before Google Street 
View or Google Earth, both of which use technology developed by UNB researcher Dr. Yun Zhang, New 
Brunswick was using UNB technology to scan and convert paper maps into digital formats using 
geographic information systems (GIS), a technology that today sits at the heart of advances in data 
analytics and mobile technologies. Other jurisdictions took notice. The Government of Canada 
outsourced some of its services to SNB, in a precursor to what would become Service Canada. Australia 
and New Zealand applied the early lessons of the SNB model to their e-government portals while other 
countries, including Estonia, monitored SNB's progress. 

Then, New Brunswick faltered. In the early years of the 21st-century government priorities changed, 
private sector investment dried up and people moved on. SNB entered a period of extended neglect that 
coalesced in 2017 with revelations that thousands of New Brunswickers were overcharged following the 
failed launch of a new property assessment system. Meanwhile, the jurisdictions that once consulted 
and studied New Brunswick's model surged ahead. The United Nations 2018 E-Government 
Development Index ranked Australia second in the world, New Zealand eighth, and Estonia, which New 
Brunswick business and government leaders visited in 2014 to learn how to replicate its successes, was 
sixteenth. Canada was twenty-third and within the national picture, New Brunswick had long ceded its 
leadership.  

What happened? What did jurisdictions such as New Zealand and Estonia have that New Brunswick 
lacked? Like New Brunswick in the 1990s, both countries understood the power of digitalizing 
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government services, as part of a larger plan to quickly transform its economy. Unlike New Brunswick, 
they succeeded.  

Over two terms, in the mid-1980s, New Zealand's Labour government radically changed the country's 
economic structure under the direction of Prime Minister David Lange and Finance Minister Roger 
Douglas. Faced with a staggering public debt – the result of years of government intervention in the 
economy – Lange and Douglas' solution was to campaign for re-election on a platform of utter honesty 
about the country's perilous financial situation. Voters returned them to power with a 17-seat majority 
and Douglas interpreted this as a mandate to move quickly. His reforms, known colloquially as 
Rogernomics, reduced the size of the state by instituting deep reforms to the welfare system, reducing 
the civil service, and ending many economic controls.  

A decade later, Estonia followed a similar route. In 1991, it emerged from the Soviet era with crippling 
debt and a society out of step with the modern world. In response to their specific situation, Prime 
Minister Mart Laar and his government introduce a flat income-tax, free trade, its own currency, and 
privatization – and they did it in less than two years.  
Analysis of both countries' economic and social reforms always mentions three things: crippling debt, 
the disdain of the world economic community and young leaders who represented generational change. 
Check. Check. Check. New Brunswick has had all three components for the past two decades and yet 
change never arrives. Why? Perhaps there is a fourth element, one that New Brunswickers' lack: a 
belief that we are capable of standing on our own.   

Precipitating New Zealand's reforms was the entry of Great Britain into the new European Union, 
which ended old colonial-era trade patterns. For Estonia, it was the fall of the Soviet Union and a desire 
to build a bridge to the open economies of the West. Here in New Brunswick, despite all the dire 
warnings, we continue to believe larger, external forces will bail us out. It reflects a culture of 
dependency that holds as a central belief that no matter how bad it gets big government or big business 
will step in to save us via equalization payments or generous grants and tax structures to encourage 
industrial development.  

That belief system won't save us in this era of deep change. New Brunswickers need to learn to stand on 
our own, to step into the power being handed to us by new technologies – and the responsibility that 
goes with it. 
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Citizen-led Hope
While the mood remains dour within the province's business and political 
circles, and with the journalists who cover them, there are signals of hope 
in our communities. Over the past decade-and-a-half multi-sectoral 
networks have emerged, bringing with them new perspectives and new 
approaches to New Brunswick's economic, social, political, technological  
and ecological challenges. 

Some examples include ArtsLinkNB (arts), Brilliant Labs (technology education), Conseil économique 
du Nouveau-Brunswick (business), Conservation Council of New Brunswick (environment), Fédération 
des jeunes francophones du Nouveau-Brunswick (youth leadership), First Nation Education Initiative 
(Indigenous education), Gaia Project (climate change education), Imagine NB (immigrant youth), JEDI 
NB (Indigenous entrepreneurship), Living SJ (poverty reduction), Mi'kmaq-Wolastoqey Centre 
(Indigenous knowledge and research) Music NB (arts), New Brunswick Business Council 
(corporations), New Brunswick Environmental Network (environment), New Brunswick Multicultural 
Association (immigrants), Place aux compétences (entrepreneurial education), Sport NB (athletics), 
SHAD (high-performing youth), SistemaNB (arts education), TechImpact (technology sector), Women 
for 50% (political reform) and the Youth Entrepreneurship Challenge (entrepreneurship).  

These organizations are part of a global shift towards grassroots citizen-led movements. Each in its way 
is working to identify and support a new cadre of leaders who will step up and out into a new form of 
leadership that is community-based and community-driven. Today, more people understand New 
Brunswick's structural problems and are ready to get to work finding solutions. Over the years they 
have watched family, neighbours, and friends leave amidst a backdrop of failed political conversations 
and they have looked at each other and said ‘enough'. These engaged community members have the 
potential to be strong advocates for systems change – but only if they are welcomed into the 
conversation by traditional government, corporate, labour, educational and non-profit players through 
ongoing engagement that leads to jointly developed action. 

Public institutions are not normally where movements begin. Unlike networks, in which power and 
information flow in multiple directions, institutional power flows asymmetrically, from top to bottom. 
Take for example the Government of New Brunswick. Power is highly centralized in the premier's 
office, which then flows into the cabinet, the executive council office and onto line departments. This 
hierarchical model does not easily adapt to the fluidity of movements. However, if leaders in our 
traditional institutions of power are serious about wanting to transform New Brunswick society, they 
must be willing to not only make room at the decision-making table for community-based networks; 
they must treat them as partners.  

The key to accomplishing this will be learning how to reframe issues through a shared perspective. 
Right now, many of our failed conversations stall because the individual or group driving the change 
has failed to clearly define a shared purpose upon which to build a multi-sectoral network. A common

https://artslinknb.com/
https://www.brilliantlabs.ca/
https://www.cenb.com/fr/
https://www.cenb.com/fr/
https://www.conservationcouncil.ca/
https://www.fjfnb.nb.ca/
https://www.fjfnb.nb.ca/
http://fneii.ca/
https://thegaiaproject.ca/en/
http://www.nb-mc.ca/imaginenb/
http://jedinb.ca/main.html
http://jedinb.ca/main.html
https://www.livingsj.ca/
https://www.unb.ca/mwc/
https://www.musicnb.org/
https://nbbc-cenb.ca/en/
https://nben.ca/en/
http://www.nb-mc.ca/
http://www.nb-mc.ca/
https://www.pacnb.org/index.php/fr/
http://sportnb.com/en/
https://www.shad.ca/
http://sistemanb.ca/
http://www.techimpact.it/
https://www.women50femmes.ca/
https://www.women50femmes.ca/
https://www.entrepreneurshipnb.ca/
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mistake made by many people is to believe our personal or institutional perspective is also the wider 
network's perspective. We naturally define problems and offer solutions through a self-interested lens. 
But that won't work in a network. Individual concerns must give way to a shared purpose to gain wide 
support from within the network. Failure to do this will lead to more stalled conversations. 

To identify a shared purpose, we must first identify the goals, values and priorities common across the 
network, as defined by Dr. McLaughin's Hierarchy of Change. If we don't clearly define a community's 
shared culture and values, we risk opening that community to interference by larger, external forces 
that can dilute, usurp or corrupt community values in service to self-interested aims. For instance, we 
see evidence of this in the rise of reactionary political movements surreptitiously encouraged by 
external players that seek to tilt world events. Also, an inability to define shared values can lead to self-
neglect and policy drift, which leaves a community vulnerable to being defined by others. This has long 
been a challenge for New Brunswick, which is rarely cast as the hero in the stories told by others. In the 
national conversation, New Brunswick has, for well over a century, been assigned the role of one of the 
have-nots – a forgettable, semi-rural place populated by fishermen, loggers and socially-conservative 
senior citizens. It's the drive-through province; barely worth a glance in the rearview mirror as the rest 
of Canada hurries past.  

Meanwhile, New Brunswick's side of the national story is dominated by one narrative: that large 
outside forces  – ‘Ottawa', ‘Bay Street', ‘Central Canada', ‘U.S. business people' – make promises and 
then consistently fail to deliver. We may crave to aspire to something bigger than ourselves but in New 
Brunswick, as in the rest of Canada, we have yet to find it. Neither our national nor provincial 
narratives tell us who we are as a people or what role we want to play in this new, networked era. 
Without a common purpose to unite us, we become distrustful of our institutions. New Brunswick 
today is a province with a weakened political class and a hobbled media, at a time when we desperately 
need a vibrant public forum. The last two decades are littered with the detritus of failed conversations, 
such as the Fredericton-Moncton toll highway, the NB Power/Hydro Quebec sale, post-secondary 
education changes, public-sector pension reform, municipal finances and youth outmigration. Most of 
these issues share a common characteristic: an inability to develop a solution that serves multiple 
values that on the surface conflict with each other.  
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Shale Gas: Lessons from 
A Failed Conversation

In 2015 Dr. McLaughlin was asked to serve alongside former clerk of the 
executive council and secretary to cabinet Marc Léger and former NBCC 
Saint John principal Cheryl Robertson on the New Brunswick Commission 
on Hydraulic Fracturing. 

Creating the Commission had been a key election promise of the provincial Liberals under Brian 
Gallant, who had campaigned on a promise to issue a moratorium on shale gas development until five 
conditions could be met: the social license to proceed; clear and credible information about the impacts 
of hydraulic fracturing on public health, the environment and water, allowing the government to 
develop a country-leading regulatory regime with sufficient enforcement capabilities; a plan in place 
that mitigates the impacts on public infrastructure and that addresses issues such as wastewater 
disposal; a process in place to respect the duty of the provincial government to consult with First 
Nations; and, a mechanism in place to ensure that benefits are maximized for New Brunswickers, 
including the development of a proper royalty structure.  

I worked with the Commissioners, designing and managing their citizen-focused engagement and 
editing their final, three-volume report. 

The anti-fracking movement entered the public's consciousness in August 2011 when 1,500 people 
showed up for a New Brunswick Day rally at the Legislative Assembly. However, the roots of the 
movement and the lack of trust in government and corporate officials go back decades, following a path 
strewn with broken promises, weak regulatory enforcement and a lack of meaningful engagement 
around an issue of central importance to New Brunswickers: water. 

About 60 percent of New Brunswickers get their drinking water from groundwater, making the 
province the most groundwater-dependent jurisdiction in Canada. Many activities such as agriculture, 
mining, forestry, oil and gas, industrial development, septic systems and landfills have the potential to 
contaminate both individual and municipal wells. To guard against this, in the early years of the 21st 
century 19 local watershed groups conducted baseline environmental testing of local watersheds to 
determine acceptable levels. Then they applied to have local waterways classified under the Water 
Classification Regulation, which came into force in March 2002.  

Over the next dozen years, not one watershed was classified and these volunteer groups were never told 
why. In August 2014 the New Brunswick Ombudsman issued a strong rebuke of government inaction. 
"Over 12 years have passed and the Clean Water Act has been amended, yet Regulation 2002-13 exists 
primarily as a mirage, misleading observers to their detriment," he wrote in his final report. As these 19 
local volunteer groups were fighting the New Brunswick government over water classification, 
representatives from American shale gas companies started visiting homes, talking to people about 
shale gas and asking if they could test residents' wells.  

https://www2.gnb.ca/content/gnb/en/departments/erd/energy/content/NBCHF_FinalReport.html
https://www2.gnb.ca/content/gnb/en/departments/erd/energy/content/NBCHF_FinalReport.html
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This is how most people in rural New Brunswick first became aware of shale gas; not through 
government regulators but from private companies hoping to do business in New Brunswick. Already 
suspicious about the impact of human activities on watershed health and government’s evasive 
responses, the appearance of shale gas promoters further deepened rural residents’ distrust of 
government and industrial players. 

Is it any wonder that the eventual consultation sessions were dominated by angry citizens staring down 
government and company officials. During my work with the New Brunswick Commission on 
Hydraulic Fracturing, opponents to shale gas described the previous public engagement sessions as 
empty exercises, civil servants characterized them as highly stressful and demoralizing, while industry 
representatives felt they weren’t able to adequately tell their story. Why do we force our fellow citizens 
to participate in these failed conversations? This is not how you build trust; this is how you lose it. 
Trust is built over time between people who respect each other even when they disagree. That is what 
engagement is: an ongoing relationship built on trust and learning. In a world awash with information 
it is the only way to negotiate our way to solving complex public issues – an all-of-society act of co-
creation. 

Key to this is creating new pathways to accelerate the free flow of information to a broad and diverse 
network of people. This is happening in communities big and small with the rise of grassroots, 
community-led networks. They are part of a global shift in power away from traditional corporate, 
political, media and institutional players and towards the crowd. 
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A Model for Citizen-led Deep 
Change

Successful community-led networks offer a method to follow. Each is 
comprised of a loose coalition of diverse interests and perspectives that are 
bound together by three key elements. 
• A single shared passion, or purpose. 
• A clearly defined mission that others can rally around. 
• A commitment to use the coalition's collective knowledge to achieve 

that mission.

During the Next NB/Avenir NB initiative, Dr. McLaughlin introduced his Model for Citizen-Led Deep 
Change to help reframe self-interested arguments through a shared purpose. Over the past decade-and-
a-half both he and I have applied it successfully to a number of initiatives in the private, public and 
non-profit sectors.

How Deep Change Happens 

It begins by clearly defining our shared 
culture and values.  

Then the lead organizations or public 
institutions engages with stakeholders to 
define our shared purpose and to co-create 
public policy, programs and regulations that 
reflect it.  

From there, we strengthen and build 
infrastructure to support the free exchange 
of ideas, people, goods and services that 
support our shared mission.  

Finally, these purpose-driven policies and infrastructure enable workers, investors and entrepreneurs 
to fully participate in the New Brunswick economy through the use of their knowledge and labour to 
produce individual and community wealth. 

Let's theorize what that might look like as it relates to shale gas. In its final report, the Commission 
concluded New Brunswick needed to place the shale gas issue within the larger context of the 
province's anticipated energy needs. What, asked the Commissioners, does that look like in an era of 
deep change?
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Currently, New Brunswick adheres to a traditional energy model in which access to energy is 
controlled, travelling in one direction: from the source of that energy into a home or business. 
However, that is changing. New technologies such as renewable energy and energy storage are making 
it possible for individuals to create enough energy for their use. For instance, solar energy company 
NexGen Energy installed Saint John's largest rooftop solar installation at the Social Innovation Hub in 
June 2018 and the previous year partnered with MCL Construction and Remodelling to construct the 
province's first certified net-zero home in Quispamsis. Both projects can sell excess power back onto 
the electrical grid and are examples of New Brunswick move towards a distributed network model for 
energy generation and distribution. This will enable residential, commercial, institutional and 
industrial users to create power and sell it back onto the grid. It is happening right now between our 
electrical utilities and major industrial users, which are buying and selling excess energy from each 
other. For instance, NB Power purchases power from TC Energy's gas-fired Grandview Generating 
Station, and Twin Rivers Paper Company, which owns the mill in Edmundston and produces biomass.  

This is the beginning of a two-way system, but it remains highly controlled and access is limited to a 
handful of industrial players. Imagine if all of us can become a part of that network. Buying and selling 
energy, and eventually storing excess energy on-site. That excess power generated on a sunny day in 
July can be stored and either used by the producer or sold onto the grid, preferably when there is 
increased demand and prices are higher. All of a sudden, users are no longer passive recipients of 
energy; they are active producers, sellers and consumers. That model is not a theory; it is already being 
created. How are we getting ready to receive it and use it to our best advantage in New Brunswick? 
What will it mean for our traditional power utilities? How are they getting ready to enable the free flow 
of energy across our already overburdened transmission system? Think about that the next time a 
hurricane, flood or ice storm knocks out your power. Think about what kinds of investments we should 
be making. We need to determine where we want to be in ten years and map out a plan for how to get 
there. 

Shared Purpose 
New Brunswickers want access to affordable, 
secure and increasingly clean energy.  

Institutions 
The Government of New Brunswick should  
develop a comprehensive ten-year energy strategy 
that creates a level playing field for entrepreneurs, 
investors, communities and individuals to enter  
the marketplace. 

Infrastructure 
A stable province-wide energy transmission 
network to accelerate the two-way flow of products 
and services between producers and consumers, 
many of whom will serve both roles simultaneously. 

Economy 
Attract, retain and support entrepreneurs, investors and customers aligned with our goal to access 
affordable, secure, clean energy, and with whom we can work to achieve mutual benefits.
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While New Brunswick's public institutions and large corporations continue to struggle with this model of 
interdependence, community-minded residents are forging ahead. It is in their individual actions that we 
will find our collective purpose.  

For instance, following the closure of the PCS potash mine in 2016, people in Sussex got together to 
identify the community's economic priorities, which included promoting and supporting local food, craft 
and recreational sectors and developing renewable energy projects. The closing of the local Sobey's 
grocery store prompted business people to start Future St. Stephen in the border community, which has 
spurred entrepreneurship and the opening of new shops along the town's main street. The Maliseet 
Nation Conservation Council is in the midst of a community-led climate change vulnerability assessment 
for the communities of Pilick (Kingsclear), Welamuktok (Oromocto) and Sitansisk (St. Mary's) that 
combines Indigenous knowledge with conventional science to consider the impact of extreme weather 
such as flooding and temperature fluctuations, on the Wolostoq watershed. In Sackville, a group of 
parents, university researchers and teachers created Sackville Schools 2020 to design and advocate for a 
learning commons for students from kindergarten to grade 12 to replace the town's collection of ageing 
public schools. In Saint John, Moncton and Fredericton an urban culture is emerging, centred around 
cultural activities such as Moonlight Bazaar (Saint John), Downtown Dances (Moncton) and Shivering 
Songs (Fredericton) – all of which were instigated by small groups of entrepreneurs, artists, community 
organizers and interested citizens.  

Across New Brunswick, people are working together to reengage with their communities, to rebuild trust 
in each other, to reduce social isolation, and enjoy the good things in life such as vibrant urban centres, 
green spaces, well-paid work, and locally produced goods and services. While each of these ideas touches 
a different element of New Brunswick society, they are bound together by a shared sense of place and a 
shared value around the importance of strong person-to-person connections. We believe these local 
initiatives have begun to reveal a pan-New Brunswick purpose and mission that we can all rally around. 
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The State, Markets and Citizens: 
Moving Forward Together

Popular culture may celebrate the lone hero and business books laud the 
superstar CEO but in truth singular talent has never been the secret to 
society's success. Our greatest talent is our ability to learn and work 
together.

In all societies, imitators far outnumber the innovators, each making incremental changes to our 
collective body of knowledge. Corporate investors have long recognized this fact. Berkshire Hathaway 
CEO Warren Buffet famously opined in a 2008 Harvard Business Review article that there are three 
types of people in the world: innovators, imitators, and idiots. If you're lucky you'll meet the first, who 
see what others don't; you can do business with those in the second group, who add to the work of the 
innovators; and you should avoid the third, because they are driven by greed, self-importance or both.  

Moving forward, we will need both innovators and imitators: people who can design new approaches to 
old problems, and the ability to convert these ideas into products and services that deliver impact. The 
World Economic Forum (WEF) defines three categories of essential skills people will need to thrive and 
succeed in our knowledge economy. The first is literacies, which are the core skills required to support 
further learning and character development and include literacy in language, numeracy, science, ICT, 
financial, culture and civics. The second is competencies, which are how we approach complex 
challenges and which include the skills of critical thinking, creativity, communications and 
collaboration. The final category is character and includes the traits required to live and work through 
constant change such as persistence, adaptability, curiosity, intuitive, leadership and social and cultural 
awareness.  

These skills are essential for two reasons. First, as automation increases, workers' value will be 
measured by their ability to combine critical thinking and creativity to produce unique insights, 
pathways and products. Second, we are going to need to be flexible, open to new perspectives and 
highly collaborative to solve society's biggest problems. 
Our traditional, hierarchical models of leadership will need to learn to work with flat, connected and 
fluid networks, the latter of which are better equipped to move quickly and adapt to our communities' 
changing needs. New Brunswick's traditional business, political and media leadership must cede its 
natural inclination to control the agenda, in exchange for gaining access to the collaborative power of 
the crowd.  

The state, the market and the community working together as equal partners: this is how we will chart a 
new path forward. 
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The Role of the State 
We know the government plays an important role in a collaborative world. It sets the tone, representing 
our society's values through institutional arrangements, regulations, and policies. Right now, it's not 
working because it is bogged down by the practices of the late modern age, which is now fading from 
view. It is hierarchal by design and opaque in its practices, a model at odds with a networked world. This 
is why we need to reinvent the public service and politics, so both may benefit from the body of 
knowledge and expertise now being developed by New Brunswickers across their informal networks. 
Citizens want in, and our governmental leaders must set the stage to welcome them.  

While we improve our practices, we must also address the root problem of today's cynical political 
culture: us. We have placed unattainable expectations on our politicians and civil servants by demanding 
they solve problems that lie outside their control. For instance, in every provincial election campaign of 
the past 15 years parties have presented complicated plans to drive economic development based on the 
premise that government policy can play a direct role in creating private-sector jobs. It can't, but they 
pedal their job creation stories anyway because we've told them that's what we want to hear. We hold 
them to false promises, and when they fail – as they have repeatedly over the past two decades – it feeds 
our cynicism and reduces our levels of trust.  

But while we hold them to false expectations on policy, we seem strangely content to accept poor 
performance. A steady supply of well-meaning but ineffective politicians has run under various party 
banners and been not only elected but re-elected by constituents who fail to hold their MLAs to a higher 
standard. In an August 28, 2018, Globe and Mail interview, former New Brunswick premier Frank 
McKenna cited the poor quality of political candidates as a significant concern. "There's no doubt we 
have fewer accomplished candidates entering public life. For one thing, social media and the attack 
potential scares people off," he said, adding conflict-of-interest rules means most businesspeople 
wouldn't consider running now. “Any successful person looking at that would say, ‘Why the hell am I 
going to go through that?' We should be welcoming people into public life, not putting obstacles in their 
path.” When asked if he would run today, McKenna's answer is short: “I'm not sure I would.” 

The Role of Markets 
New Brunswick needs to create more personal, corporate and public sector wealth, but what does that 
mean? Wealth creation requires three core elements. The first is a concentration of creative people 
(entrepreneurs) and subject matter specialists (experts) working together. The second is access to 
opportunities through which they can apply their drive and knowledge to develop new products, services 
and markets, and the third is the supporting infrastructure and resources required to support the free 
flow of activities to encourage and generate wealth creation. What it shouldn't include is picking winners, 
particularly now as we negotiate our way through this era of disruption. 

Let's be honest: no one really knows what is happening with the markets. Technological change is 
creating new industries and business models out of the remnants of the old. It is moving quickly and it is 
unpredictable, which means we lack the insight to identify long-term winners and losers in any economic 
sector. But that doesn't stop us from trying. For instance, in recent years we have selected specific sectors 
such as blueberries, aerospace and tourism as well as emerging industries such as cybersecurity and 
cannabis. We've developed economic growth strategies for each along with accompanying public sector 
funding and investment programs, all intending to create a critical mass of expertise and activity to drive 
exports and job creation. We have placed an emphasis on entrepreneurship, particularly tech-based 
start-ups, to drive innovation and we have sought to support our handful of homegrown large 
corporations while actively seeking to attract national and international corporations to establish offices
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and invest in New Brunswick. This is a familiar recipe and one that is replicated across North America; 
but do we have the proper mix of ingredients to succeed?  

The Role of Engaged Citizens 
Government and business are important – but only to a point. The creative leadership we need to 
reinvent New Brunswick lies within our communities. We believe New Brunswick can change if its 
traditional leadership embraces the power of the crowd. Collectively we hold the keys to the province's 
success. The technological and social changes now disrupting life within New Brunswick are also creating 
opportunities for the province in the wider world. Open networks are flattening traditional hierarchies 
and breaking down barriers to participation. No jurisdiction, regardless of size or location, is immune.  

New Brunswick is one province embroiled in three very different conversations. There's the optimistic 
view of a vibrant province with happy, productive people living in cool enclaves of creativity, which is 
happening in some places. There is also the pessimistic view of the province barreling alone towards a 
deepening storm brought about by chronic population decline, slow economic growth and regional 
jealousies. And this too is happening. Finally, there is tightly knit, folksy New Brunswick that's a bit 
worse for wear but hanging tough against the elements. All three of these views hold an element of truth 
and it is up to negotiate a way forward that recognizes the value in each. The people living and working 
here want and need to participate in a conversation that recognizes their unique challenges and 
opportunities – and leads to the development of solutions designed with them in mind. We need to 
reframe the conversation away from our various conflicting self-interests and towards the identification 
of common purpose – a pragmatic rather than ideological approach.  

No single political party has all the answers; neither does any single economic or social sector. We need 
to facilitate greater learning and collaboration among the community-led movements that are 
successfully introducing change to their communities. These groups are our cartographers as we map our 
path forward. New Brunswick needs to set aside partisan divisions and get the best people working on 
solutions to our most pressing problems. An all-of-society movement that recognizes community 
members, civil servants, elected officials, non-profit representatives and businesspeople as equal 
partners. 

To capitalize on this opportunity, we need to change our perspective on how we see ourselves and our 
place in this country and this continent. Right now, it feels like we are disconnected and in truth, we are. 
We haven't quite wrapped our heads around the fact that technological advances have changed how 
regional economies operate by reducing the costs of production and distribution, which means nothing is 
stopping us from connecting. That's how innovation works. The best ideas and the best inventions are 
developed by people who are driven by a passion to help solve problems that are important to them. We 
come up with the best solutions when we are personally invested in the outcome. And if we dare to rise to 
the challenge…to turn our gaze inward to solve the problems of our local communities we can help to 
make life better for people living all over the world, in places just like New Brunswick. 

Who gets to lead?  We all do. With patience, courage, empathy and good humour. We are small, which 
means we can be nimble. We have tightly knit social and business networks, which means we trust each 
other. We live and work outside the centres of power, which means we know how to develop creative 
solutions. 

We have the tools to forge a new path. All we need is the will to do it. 
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